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Clay Cross Update report

The draft Town Investment Plan (TIP) has been issued but the work is continuing
to develop this further. The TIP themes are presented today for comment and the
comments will be taken on board to shape the final TIP.

The final TIP will be issued to the board for discussion at the 9th October board
meeting. With the submission date of the 315! October already confirmed with the
Town Hub Co-ordinators.

The next stage is shown below:

Delvery Partner
Submit your Town Investment Plan —L

Review your plan and offer you Heads

! of Terms agreement accordingly
L . Work across departments to assess your Town
Respond to clarifications as required Gateway 1 Investment Plan against the criteria
Review the in-principle case for the proposed projects,

including deliverability and assurance

Propose Heads of Terms, including Towns Fund
—_— budget allocated, list of agreed projects, list of
support from other departments, and conditions

Seek approval of Heads of Terms from
Town Delivery Board and Lead Council

Agree Heads of Terms to agree selected projects for business case development
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An outline action plan has been developed by Nexus and this will be used to
guide the further development of the work plan.

When the TIP has been submitted and HoTs are agreed the Clay Cross Town
Deal Board will need to procure a suitably qualified consultant to develop the
detailed projects and business cases. This can be started in advance of the
announcement of the Town Deal so the consultants are ready to start as soon as
the announcement is made.

This will include the feasibility, viability and alternative sources of funding that
can be used to match the Town Deal funding. There hasn’t been a specific
request for match funding however this will improve the offer if match funding
can be secured. This can include other additional Government funding as well as
private sector funding.

The process is shown below:
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THE TOWN
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TOWNS HUB

STAGE 2: DETAILED PROJECTS AND BUSINESS CASES

Develop detailed projects and
business cases

Decide whether the project is outside the intervention
framework and therefore a novel form of investment

Request support on stage 2 activities
(set out below) as required

DEVELOP BUSINESS CASE, TO INCLUDE:

- Business case compliant with Further Guidance
requirements, delivering social value and
meeting Net Zero criteria.

Assure detailed business cases through local
accountable body, or submit the business case to —©
the Towns Hub for novel forms of investment

Submit summary document which provides
assurance that the business case approval
process has heen robust

STAGE 3: FUNDING
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UPTO 12 MONTHS

Provide ongoing support and guidance

AdVvise on appropriate assurance process, either
through the local accountable body or via Towns Hub
asstirance process

Deliver a package of support (set out below) and
respond to requests from Towns

PROVIDE SUPPORT ON:
- Business case and delivery plan development

- Planning, social impact, and public sector
equalities analysis

- Environmental menitering and impacts analysis
- Regeneration, place design and built environment

- Learning, public sector development and
transformation

- Digital services
Towns

Follow Towns Hub assurance process
to agree detailed business case when the project is
outside the intervention framework

Perform a high-level re-check of

whether Heads of Terms conditions have been met

Agree final projects and funding

|
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Town Investment Plan stage criteria, and confirm |
|
|
|
Release funding |
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START WORK ON PROJECTS
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