APPENDIX 1
Area of Review

Proposal and Rationale

Sections of the Constitution to be
revised

Questions by Members

There is no provision within the constitution for a Councillor to Council Procedure Rules
withdraw a question which has been submitted, accepted and
published. Referring to section 9 with the Council Procedure Adding in 9.10.
Rules the Constitution is silent on this scenario – however,
Chair’s discretion has been used on this matter twice over the
previous two years. This matter has been referred to the
Standards Committee to agree clarity by adding a 9.10 to page
80 of the May 2021 Constitution (which is currently being
published).
9.10: Withdrawal of Questions
A question which has been accepted and published may
be withdrawn by the Member who asked it provided that
they indicate this in writing to the Monitoring Officer and
the Member to which the question has been asked not
later than 24 hours in advance of the meeting.

Debt Write Off

There have been challenges within the last 12 months in Scheme of Delegation 12.6
regard to write off of debt, and gaining the necessary approval
in order to action this process. 12.6 of the Council’s delegation
scheme authorises the S151 officer to write off debts up to
£3,500, and larger debts are referred to the Cabinet for

approval. It is suggested that this limit is increased, with a
caveat that all debt sign off is undertaken in consultation with
the Portfolio Holder for Finance. This would amend 12.6 as
follows:
After consultation with the relevant Portfolio Holder to
authorise the write-off of bad debts up to an approval limit of
£7,500. Larger debts will be included in a report for information
to the Executive/Cabinet.
Delegation Scheme
Amendments

There are some statutory matters which are missing from the
Proper Officer provisions within the Scheme of Delegation.
Provisions required for the notification and control powers
from transmissible diseases which are given to Proper
officers within:
Public Health (Control of Disease) Act 1984
S11, 18, 20, 21, 22, 24, 29, 31, 36, 40, 42, 43 and 48
Public Health (Infectious Diseases) Regulations 1988
Regulations 6,8,9,10
Sch 3 and 4
As these are in statute, it is just a matter of governance to
ensure that they are documented within the Constitution. With
Standards Committee approval, these will be added under
The Monitoring Officer’s delegation

Proper Officer Provisions

13.20

New JSCC TORs

To make appropriate changes to the Constitution
arising from any new legislation, administrative errors
or conflicts in interpretation.

It is commonplace for Local Authorities to have a formally Committee Structures and TOR
established consultation committee involving unions, staff
representatives, elected members and senior management to
consider working arrangements, service provisions and
operational and policy matters. The authority currently operate
a working group to give consideration to these matters – the
Joint Consultative Group.
There are a number of informal meetings that are designed to
troubleshoot specific service matters, and by formalising the
JCG to a Committee, there is a structure for escalation and
decision making. The informality of the JCG leads to some
challenges, which can be resolved through better governance
arrangements providing support to both the staff and
management sides.
It is proposed that the JCG be disestablished and replaced by
a formal JSCC which will comprise of a slightly altered
Membership. However the changes to Membership are not the
reasons for change. ‘Sides’ are no longer mentioned in order
to create a committee of persons working together to decide
on and resolve issues.
By formalising this meeting, the discussions that take place
within will also become more formal. With many other options
for informal discussions, it is felt that a structured public
meeting would give create a more strategic environment from
which to address concerns.

The use of reports to be written for each item of business will
provide decision makers with a rounded context of the matters
before them, and these reports will be published within legal
deadlines.
The Committee will therefore provide a fora through which
formal decisions can be made, and matters can be escalated
effectively from its sub-meetings. The Health and Safety Sub
Group, will report in to this meeting and the minutes will be
considered as part of the formal agenda.
The JCG have been consulted, however there is one principle
matter which requires resolution. Should the issue be dealt
with, the proposal will be to take a report to Council to establish
this committee with the terms of reference as circulated in the
meeting.

