Public Document Pack

North East
Derbyshire

District Council

Contact: Megan Crinks - Governance and
Scrutiny Officer

Tel: 01246 217569

Email: megan.crinks@ne-derbyshire.gov.uk

Date: Tuesday, 19 May 2026

To: Members of the Cabinet

Please attend a meeting of the Cabinet to be held on Thursday, 28 May 2026, at 2.00 pm
in the Executive Meeting Room, District Council Offices, Mill Lane, Wingerworth,
Chesterfield, S42 6NG.

The meeting will be live streamed from The Council’s YouTube Channel.

Yours sincerely

~oal Sewbogy

Assistant Director of Governance and Monitoring Officer

Members of The Committee

Councillor N Barker (Chair) Councillor P Kerry (Vice-Chair)
Councillor J Barry Councillor J Birkin
Councillor K Gillott Councillor S Pickering

Councillor K Rouse
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https://www.youtube.com/playlist?list=PLSMhLn305aiCXocCF6gvTBjQKD6h1N5Sj

AGENDA

1 Apologies for Absence

2 Declarations of Interest

Members are requested to declare the existence and nature of any disclosable
pecuniary interest and/or other interest, not already on their register of interests,
in any item on the agenda and withdraw from the meeting at the appropriate time.

3 Minutes of Last Meeting (Pages 4 - 6)

To approve as a correct record and the Leader to sign the attached Minutes of the
meeting of Cabinet held on 16 April 2026.

4 Council Plan 2023-2027 Performance Report - Update January to March
2026 (Pages 7 - 29)

Report of Councillor N Barker, Leader of the Council and Portfolio Holder for
Strategic Leadership and Finance.

5 Property, Estates & Assets - Annual Review 2025/26 (Pages 30 - 35)

Report of Councillor J Barry, Portfolio Holder for Growth and Assets.

6 Urgent Items

To consider any other matter which the Leader is of the opinion should be
considered as a matter of urgency, in accordance with the provisions of Statutory
Instrument 2012 No 2089, Regulation 11.

Access for All statement

You can request this document or information in another format such as
large print or language or contact us by:

e Phone -01246 231111

e Email - connectne@ne-derbyshire.gov.uk

e Text-07800 00 24 25

e BSL Video Call — a three way video call with us and a BSL interpreter. It is free
to call North East Derbyshire District Council with Sign Solutions or call into the
offices at Wingerworth.

e Call with Relay UK via textphone or app on 0800 500 888 a free phone service

e Visiting our offices at 2013 Mill Lane, Wingerworth, S42 6NG
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Agenda Iltem 3

CABINET

MINUTES OF MEETING HELD ON THURSDAY, 16 APRIL 2026

Present:

Councillor Nigel Barker (Chair) (in the Chair)
Councillor Pat Kerry (Vice-Chair)

Councillor Jayne Barry Councillor Joseph Birkin
Councillor Kevin Gillott Councillor Stephen Pickering
Councillor Kathy Rouse

Also Present:

L Hickin Chief Executive Officer and Head of Paid Service

M Broughton Director of Growth and Assets

J Dethick Director of Finance and Resources (Section 151 Officer)
S Sternberg Assistant Director of Governance (Monitoring Officer)

L Pepper Assistant Director of Communities & Environmental Health
T Fuller Senior Governance Officer

CAB/ Apologies for Absence
86/2
5-26  There were no apologies for absence.

CAB/ Declarations of Interest

8712

5-26  Councillor Kevin Gillott declared a disclosable pecuniary interest in Agenda Item 8
— Housing at North Wingfield (Whiteleas) Development, as he was a board
member of Rykneld Homes Ltd. He would leave the room and take no part in the
consideration of the item.

CAB/ Minutes of Last Meeting

88/2

5-26 RESOLVED - That the minutes of the meeting held on 26 February 2026 and
extraordinary meeting held on 30 March 2026 were approved as correct records.

CAB/ Corporate Comments, Compliments and Complaints Policy Review

89/2

5-26 Cabinet considered a report which reviewed the Corporate Comments,
Compliments and Complaints Policy and Procedure, in line with the scheduled
three-year review cycle. The report highlighted a proposed amendment to the
formal response timescale for complaints in order to align with the Local
Government & Social care Ombudsman (LG&SCO) best practice
recommendation.

Cabinet discussed the report. It was felt that it was a positive report and that the
recommendations brought the Council in line with neighbouring authorities.

RESOLVED -
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CAB/
90/2
5-26

CAB/
91/2
5-26

CAB/
92/2
5-26

CAB/
93/2
5-26

1. That the review of the Corporate Comments Compliments and Complaints
Policy be noted.

2. That the formal response timescale for complaints be amended so that
complaints are answered within 10 working days instead of the current 15
working days.

This was not a Key Decision and so can be implemented with immediate
effect by officers.

Medium Term Financial Plan Update - Final Settlement

Cabinet considered a report which presented an update on the Medium Term
Financial Plan following release of the final Financial Settlement.

Cabinet considered the report. It was suggested that the final Financial
Settlement could force the Council into difficult decisions in the future. In this
context, it was suggested that Local MP’s be kept informed of potential risks.
RESOLVED —

That Cabinet noted the report.

This was not a Key Decision and so can be implemented with immediate
effect by officers.

Urgent ltems

None.

Exclusion of Public

RESOLVED - that the public be excluded from the meeting during the discussion
of the following item of business to avoid the disclosure to them of exempt
information as defined in Part 1 of Schedule 12A to the Local Government Act
1972 (as amended by the Local Government (Access to Information) (Variation)
Order 2006).

Councillor K Gillott left the meeting.

Housing at North Wingfield (Whiteleas) Development

Cabinet considered a report which outlined the proposed change of tenure mix for
the Whiteleas development at North Wingfield.

Cabinet considered the report. There were discussions around the quality of the
properties and infrastructure on the development.

RESOLVED —

That Cabinet agreed to the proposed change of mix required on the Whiteleas
development at North Wingfield.
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This was not a Key Decision and so can be implemented with immediate
effect by officers.

CAB/ Urgent ltems
94/2
5-26 None.
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Agenda Item 4

North East Derbyshire Council

Cabinet

Council Plan 2023-2027 Performance Report - Update January to March 2026

28 May 2026

Report of Councillor N Barker Leader of the Council and Portfolio Holder for
Strateqic Leadership & Finance

Classification: This report is public

Report By: Kath Drury, Information and Improvement Manager

Contact Officer: As above.

PURPOSE / SUMMARY

To report progress on the objectives underpinning the Council plan for the period
January to March (quarter 4).

RECOMMENDATIONS
1. That progress against the Council Plan 2023-2027 objectives be noted.

Approved by Councillor Nigel Barker, Leader of the Council

IMPLICATIONS
Finance and Risk: Yes[] No X
Details:
On Behalf of the Section 151 Officer

Legal (including Data Protection): Yes[] No X
Details

On Behalf of the Solicitor to the Council
Staffing: Yes] No X
Details:

On behalf of the Head of Paid Service
DECISION INFORMATION
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Decision Information

Is the decision a Key Decision? No

A Key Decision is an executive decision which has a
significant impact on two or more District wards or
which results in income or expenditure to the Council
above the following thresholds:

NEDDC:
Revenue - £125,000 OO0 Capital - £310,000 O
X Please indicate which threshold applies

Is the decision subject to Call-In? N/A
(Only Key Decisions are subject to Call-In)

District Wards Significantly Affected None

Equality Impact Assessment (EIA) details:

Stage 1 screening undertaken N/A - information only
« Completed EIA stage 1 to be appended if not | féport
required to do a stage 2

Stage 2 full assessment undertaken _
« Completed EIA stage 2 needs to be appended | NO, not applicable
to the report

Consultation: Yes
Leader / Deputy Leader 0 Cabinet [ Details:
SMT X Relevant Service Manager O SMT — 20/04/26

Scrutiny committees x 4 —

Members Publicd Other O May 2026

Links to Council Plan priorities:
e A great place that cares for the environment
e A great place to live well
e A great place to work
e A great place to access good public services

The report links to all Council Plan 2023-27 objectives and priorities.
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REPORT DETAILS

1 Background

1.1 The attached appendix contains the performance updates by objective as of
end of March 2026.

2. Details of Proposal or Information

2.1 The appendix details what has been achieved and progressed by objective,
strategy, and tactic.

2.2 A Great Place to Live Well

2.2.1 The Council continued to support residents to live well by promoting lifelong
good health, improving homes and neighbourhoods and enhancing places
people value, with record leisure participation of 350,141 visits in the quarter
and over one million visits achieved across the year, reflecting strong demand
and inclusive provision. Preventative health and wellbeing activity was
sustained through new Healthy North East Derbyshire funding arrangements,
including a £90,000 Financial Inclusion Grants Fund and extended Social
Connectedness funding to November 2026, alongside targeted community
support delivered through Community Action Grants and voluntary sector
infrastructure funding.

2.2.2 Work to support residents to live independently progressed, with energy
efficiency, damp and mould interventions completed in over 90 homes,
continued delivery of adaptations and access works, and improved Disabled
Facilities Grant delivery through the in-house design service. All 22 UK Shared
Prosperity Fund shopfront improvement grants awarded committing £210,000,
progress on supported housing schemes, finalisation of the Successful Places
Design Code, and ongoing regeneration activity including public realm
improvements and pedestrianisation works in Clay Cross. Leisure and cultural
activity were further enhanced through 46 businesses now participating in the
Food and Drink Trail as well as a submission for Clay Cross UK Town of Culture
bid.

2.2.3 Regarding metrics, one measure has been flagged as red.
The long-term empty  homes  target remains challenging,  with  only
three properties returned to use to date, due to complex cases requiring
significant officer time. Two new supporting KPI have been introduced to
provide a more complete and realistic picture of activity and progress. The
other metrics have reported strong performance this quarter.

2.3 A Great Place to Work

2.3.1 The Council continued to support a great place to work by strengthening local
skills, supporting business growth and attracting employment opportunities
through partnership working and targeted programmes. UK Shared Prosperity
Fund activity concluded successfully, with the Derbyshire Accelerator
Programme supporting 80 businesses during the year against a target of 60 and

Page 8



2.4

24.1

24.2

2.5

251

3.1

4.1

enabling 26 enterprises to adopt new technologies or processes, exceeding the
annual target of 20, alongside delivery of the Digital Skills project supporting
businesses with artificial intelligence, digital marketing and cyber security skills.
Oversight was provided for £1 million of UKSPF funding, including
£345,000 allocated to business support and skills, with all projects completed.

A Great Place to Access Good Public Services

The Council continued to improve access to good public services through
strong partnership working, effective customer support and targeted community
investment. High-performing customer services handled 14,812 calls with a low
abandonment rate of 2.5%, alongside support through 381 Tell Us Once
notifications and foodbank referrals. Investment in the voluntary and community
sector strengthened local support, while co-location of NHS and Citizens
Advice services at Clay Cross Active further improved access. Service planning
and improvement were informed by robust district-wide data and engagement,
including feedback from over 1,200 residents.

Most targeted metrics were met or exceeded. Regarding the three trend
monitored metrics, temporary accommodation increased slightly
to nine households. Zero bed and breakfast placement were recorded. We
received £658,550 in capital receipts against a target of £1 million for 2025/26.
A further £327,350 of approved disposals are progressing through legal
completion and are expected to complete in 2026/27.

A Great Place that Cares for the Environment

The Council continued to care for the environment by reducing carbon
emissions and improving energy efficiency across homes and operations.
Warm Homes Wave 3 funding supported the retrofit of 376 homes over three
years, with 92 homes completed in year one, alongside the Warm Homes Local
Grant Scheme improving 58 homes in 2025/26. Council-led action included
progress on electric vehicle charging infrastructure, expansion of
the low-emission fleet, completion of the Whiteleas regeneration scheme, and
continued biodiversity work through the Lido Action Plan, with survey work
informing a district Biodiversity Recovery Plan due in 2026.

Reasons for Recommendation

This is an information report to keep Cabinet informed of progress against the
council plan objectives.

Alternative Options and Reasons for Rejection

Not applicable to this report as providing an overview of progress against the
council plan objectives.
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DOCUMENT INFORMATION

Appendix No

Title

1

A summary of Council plan progress for the period January to
March 2026

Background Papers (These are unpublished works which have been relied on to a
material extent when preparing the report. They must be listed in the section below.
If the report is going to Cabinet you must provide copies of the background papers)
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North East
Derbyshire

District Council

Council Plan 2023 - 2027

A summary of progress for the period
January to March 2026 (Q4)

Reduce carbon A community
emissions and pollution with lifelong good
across the district health

People
Assets
Communication
Delivery

Enforcement
Improvement
garm ors Aplace whgre
Policies people enjoy
spending time

Continually
improve Council
services to deliver
excellence and
value
for money

A community with
A community growing commutable
with a diverse employment
range of opportunities
commutable
employment that
match the skills
of residents



Progress against our objective:

A great place
to live well

This quarter, the following
progress has been made on
a community with lifelong
good health

Maximise opportunities for
residents of all ages and abilities
to participate in physical and
social activity

 Leisure participation reached
record levels this quarter
with the highest quarterly
attendance ever recorded
across the district’s four leisure
centres (350,141 visits).

Over one million visits were achieved
across the year reflecting strong
demand and responsiveness to
customer feedback.

In response to the conclusion
of UKSPF in March 2026, the
Healthy North East Derbyshire
(HNED) partnership agreed new
funding arrangements,

including the launch of a £90k Financial
Inclusion Grants Fund and confirmation
of extended Social Connectedness
funding through to November 2026,
ensuring continuity of preventative
health and wellbeing activity.

Directly or in partnership, reducing
health inequality supporting Public
Health, DCC and other partners to
deliver targeted programmes in
the district

The Communities Scrutiny Committee

considered proposals during this quarter

to pilot additional support measures in
partnership with the Integrated Care Board,
aimed at helping relieve pressure on GP
services.

Officer’s at DCC and the Council have agreed
to a Derbyshire County Council led pilot
for a digital and interactive library service

within Killamarsh Active, expanding access

to library services without additional staffing
requirements and providing a model for
potential roll out to other sites.

Targeted community support continued

through Healthy NED, Community Action
Grants and voluntary sector infrastructure
funding, supporting older residents, social
inclusion initiatives and Armed Forces
communities across the district.
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A great place to live well

This quarter, the following progress has been

made on a community with lifelong good health

Assist residents in ensuring their
homes are suitable and meet their
health needs

» Adaptations and access works continued to
support residents with additional mobility
and accessibility needs.

» The in house Disabled Facilities Grant (DFG)
Design Service completed its first full year of
operation, improving control over delivery,
reducing delays and receiving positive
feedback from residents, with further
efficiencies under development to enhance
service responsiveness.

« New legal processes were developed and
applied to address complex environmental
health and hoarding cases where access to
properties had previously been restricted.

e Energy efficiency and damp
and mould interventions
accelerated during this quarter,
contributing to improvements
in over 90 homes across the

year and supporting progress
towards Energy Performance
Certificate targets across the
Council’s housing stock.

» Protect the public from ill health
caused by environmental factors
and business operations

e Environmental Health maintained effective

delivery throughout this quarter, managing
infectious disease notifications, undertaking
planned food safety inspections and
responding to regulatory service requests to
protect public health.



A great place to live well

This quarter, the
following progress has
been made on a place to
live that people value

Develop and continually improve
the quality and range of housing
providing a nice home and area for
all residents to meet all needs

» Housing Strategy activity in this quarter
focused on progressing supported housing
provision and improving the quality and
sustainability of homes. Work continued with
P3 to finalise lease and service arrangements,
alongside completion and handover of
additional supported accommodation for
residents with complex needs.

« Empty Homes activity increasingly focused
on more complex, non engaged cases, with
legal options now being considered where
appropriate to bring properties back into use.

» Affordable home delivery through the
planning process yields the largest results.
This data is confirmed at the end of Q4.
The final 4 homes at Oaks Farm, Calow
were completed in March 2026, along with
the 5 affordable Bungalows at Byron Court,
Stonebroom.

« The community hall in Stonebroom is now
complete and occupied, and five new
bungalows at the Byron Grove garage site are
completed and occupied. Demolition works on
the main site commenced in March 2026. All
sixty nine new bungalows across the main site
are scheduled for completion by Autumn 2028,
supported by secured Homes England funding.

 Planning activity during this quarter
supported the progression of new supported
living accommodation at Grassmoor,
contributing to the delivery of housing options
for residents with additional support needs.

Directly and with partners, improve
where people live to ensure they are
safe, clean, functional, and attractive

e The UKSPF funded Shopfronts
Scheme concluded during this
quarter, with all 22 grants
awarded and the full £210k
allocation committed to
improving the appearance and
vibrancy of local shopping areas.

» Targeted engineering improvements were
delivered to address accessibility and safety
concerns raised by residents.

» Work continued to strengthen supported
accommodation pathways, including
finalising lease agreements, service level
arrangements and partnership working to
support move on and tenancy sustainment.

» Partnership working between Legal and
Revenues and Benefits progressed to support
stronger enforcement action on long term
vacant properties linked to council tax debt.



A great place to live well

This quarter, the
following progress has
been made on a place
where people enjoy
spending time

Improve and promote places and
attractions to spend leisure time

» The Food and Drink Trail continued to grow
during this quarter, reaching 46 participating
businesses.

A bid for Clay Cross to become
the UK Town of Culture was
submitted following community

engagement, with a decision
expected in spring 2026.

 During the quarter, Engineers worked
with partner organisations in relation to
Wingerworth Lido to support planned leisure
and recreation improvements and enable
future use of the site.

» Leisure performance remained strong
throughout this quarter, with increased
membership sales and attendance exceeding
quarterly targets. A refreshed leisure
marketing plan is being developed to support
sustained growth during 2026/27.

Develop and promote the local
‘offer’ to ensure a diverse range of
high-quality activities and places to
spend time

» UKSPF funded promotional activity continued
to enhance the district’s visitor offer,
including marketing campaigns, walking
guides and digital content supporting place
making and events activity.

* New pilot activity was
introduced at leisure facilities
during the quarter, including
targeted sessions aimed at

engaging under represented
groups and supporting more
inclusive access to sport and
physical activity.




A great place to live well

Metric Quarter 4 ‘

Value

Increase participation in leisure
activities at leisure centres by 194,750 350,141
5000 visits per year.

Achieve 1600 monthly attendance

through community-based activity. 4800 5118
Bring 6 long term empty properties 6 Q4- 1
back into use per year. To date - 3

Number of active cases open
(Supplementary KPI to empty For information 15
properties)

Number of positive outcomes
(Supplementary KPI to empty For information 4
properties)

Number of targeted proactive

New KPI
1st time reporting

New KPI
1st time reporting

littering/dog fouling patrols 36 52
carried out

Number of proactive community

patrols or events focussing on 3 7

litter, waste, and dog fouling

Bring 6 long term | The Empty Homes Officer has successfully progressed a significant number
empty properties [ of “quick win” cases, resulting in properties being correctly re-classified
back into use per |and becoming liable for Council Tax, generating additional income for the
year. Council.

The remaining cases are increasingly complex. Many involve property
owners who are not engaging or responding to correspondence, requiring
consideration of formal enforcement or legal routes. This type of work is
significantly more time-intensive, carries cost implications, and progress is
inherently slower and less predictable.

Experience to date has improved understanding of the complexity, time and
cost associated with pursuing non-engaged owners through legal routes. As
a result, the annual target of six properties returning to use is recognised as
ambitious both for the current year and future years.

To provide a more complete and realistic picture of activity and progress,
two supporting key performance indicators have been introduced. These
measure:

» the number of empty properties actively being worked on at any one
time; and

« softer but positive outcomes, such as minor improvements, correct
re-classification, garden clearances and other steps that reduce blight.




Progress against our objective:

A great place
to work

This quarter, the following
progress has been made on
a community with growing,
commutable employment
opportunities

Support existing businesses
(including the Council) to maintain
and grow workforce

» The district’s first Manufacturing Meet the
Buyer event was delivered in February,
strengthening local supply chains and
supporting small and medium enterprise
growth, with strong business attendance
and positive reported outcomes, including
increased confidence in local supply chain
diversification.

« Resilience within the Engineering service
was strengthened through the appointment
of a Service Manager and the successful
completion of probation for a key technical
role, improving capacity and service
continuity.

e DWP Jobs on Wheels was
introduced at Killamarsh Active
during this quarter, providing

monthly, accessible employment
support within the community.

» Planning permission was granted to support
business development at Callywhite Lane,
Dronfield, contributing to the delivery of
employment related development.

« Apprenticeship development with local
colleges progressed, with a promotional
event delivered on 23 March 2026 to support
recruitment into Streetscene roles, e.g.
arborist and administrative staff.

Attract and support new businesses
to the area which bring new jobs

» Supported place-based promotion of business
space and regeneration activity, including
Coney Green workspace promotion and Clay
Cross Town Deal business communications.

« Clay Cross Baileys Square Units - lease
agreement with one business remains with
legal. Heads of Terms have been drafted with
all units, except Unit 1, now under offer.

» The Vision Derbyshire Start Up programme
transitioned to Derbyshire County Council
delivery during this quarter following the end
of UKSPF funding.



A great place to work

This quarter, the following
progress has been made
on a community with

a diverse range of
commutable employment
that match the skills of
residents

Work with partners to match and
develop local skills with local
business employment need

e The UKSPF funded Derbyshire
Accelerator Programme
concluded this quarter,
exceeding annual participation
and business adoption targets:

o Businesses receiving non-financial

support (annual target 60) 9 this
quarter (80 in total this year exceeding
target).

Enterprises adopting new to the
business technologies or processes
(annual target 20) 6 this quarter (26
total this year exceeding target).

» The UKSPF Digital Skills project concluded
this quarter achieving its annual
participation target and supporting
businesses with Al, digital marketing and
cybersecurity skills.

» Oversight of UKSPF Programme - funding

totalling £1m of which £345k has been
allocated to business support and skills
through Accelerator, Digital Skills and
Shopfronts Enhancement Scheme. All
projects now complete.

o UKSPF-supported training

enabled staff progression into
paid swim teaching and leisure

roles across Dronfield and Clay
Cross Active sites.




Progress against our objective:

A great place
to access
good public
services

This quarter, the following

progress has been made on assist
and influence other public partners to

improve their services in the district

Actively participate, nurture
relationships, and maximise
benefits for NEDDC residents
in partnerships such as Health,
Economy, Resilience, etc.

» Hosted RunWalkTalk session at Clay Cross
with over 20 service providers in attendance.

» The Older People’s Coordinator contract for
Healthy NED has been awarded to Derbyshire
Voluntary Action following a request for
quotation process. The contract is valued at
£50,000 over two years and commenced in
January 2026.

» Eight Community Action Grants have been
awarded to date, against a total of 23
available for 2025 to 2026. The total value
awarded so far is £9,778.95.

» Annual promotion of support available to
members of the Armed Forces community
was issued alongside Council Tax bills.

» Grant agreements were issued in March
2026 to Voluntary and Community Sector
Infrastructure Organisations. The total
value of support awarded to infrastructure
organisations is £135,377.

» Work progressed with the East Midlands
Combined County Authority on development
of a consistent Single Homeless Pathway
across Derbyshire and Nottinghamshire.

This includes agreed approaches to data
collection and information sharing to
support partnership working and service
improvement.

Directly assist residents and

businesses to access all available
public services and support

e Both the CAB and the NHS are
now successfully operating from
their new premises within Clay
Cross Active. Feedback from Leisure

Services is that the new arrangements
are working well and the tenants are
very happy with their new office/clinic
space at the centre.

Homelessness prevention and relief outcomes
both exceeded 80 per cent, performing well
above regional and national averages. At 31
March 2026, there were nine households in
temporary accommodation and no households
placed in bed and breakfast accommodation.

» The Local Land Charges migration project
with HM Land Registry progressed to
the quality assurance stage this quarter,
following completion of manual register
copying. This provides assurance that the
service remains on track for transfer.

Page 19



Progress against our objective: |

This quarter, the following progress has been
made on assist and influence other public
partners to improve their services in the district

Collate and analyse district wide

e During the quarter, the E :
data to inform improvements

Customer Services team

handled 14,812 calls, with a « Town centre footfall data provides an
low abandonment rate of 2.5% indicative picture of activity levels

s =408 across the district. While the data
Demand across other channels collection methodology has changed,
remained high’ including 2,995 quarter-on-quarter comparisons using the

same approach show increased activity in
Clay Cross compared with the same period
last year, alongside broadly stable levels in
to face visits. Residents also Dronfield and Eckington. Data for Killamarsh

completed 2,523 self service is currently incomplete and will be reported
transactions, and the team once a reliable baseline is established.
processed 381 Tell Us Once

notifications and issued 12

foodbank vouchers, supporting

residents through a range of

access routes.

emails, 183 web chats, 81 text
enquiries, and 2,555 face




A great place to access good public services

progress has been made
on continually improve
Council services

to deliver excellence
and value for money

This quarter, the following g“& -
F N

Fiscally responsible and efficient

» Capital receipts for council assets have
been lower than anticipated this year, with
£658,550 achieved against the service plan
target of £1 million. The February 2026
property auction did not perform as strongly
as expected, with four lots achieving their
reserve, generating £425,000 in receipts.

« In addition, a post-auction sale valued at
£73,500 was secured for one of the unsold
lots; however, this will complete in Quarter
1 2026/27 and will be reflected in the next
financial year. A further £253,850 of capital
receipts are currently progressing through
legal completion. Had these completed
within the financial year, total receipts
would have reached £912,700.

e The industrial estate is
performing extremely well,
with units almost fully let. This
places the Council in a strong
position as an investing landlord
and highlights the ongoing
demand for industrial space.

» Overall capital receipts for this quarter
totalled £1.340 million, bringing the full year
total to £11.197 million, with £7.930 million
generated through Right to Buy sales.

» Programme management continued across
several major externally funded initiatives,
ensuring effective oversight and value for

R R

W

money. This included Public Health funding
of £159,903 across 2025/26 and 2026/27,
delivery of the £1 million UK Shared
Prosperity Fund programme, the Clay Cross
Town Deal, and the £1 million Warm Homes
programme allocated for 2025/26.

Forward planning also progressed well,
with a £1 million business case to the East
Midlands Combined County Authority to
support Clay Cross Town Deal delivery in
2026/27 and 2027/28 agreed in principle.
This will help sustain regeneration activity
while reducing reliance on Council funding.

Development of the Three Pits Pride in

Place operational arrangements progressed,
alongside delivery of a site tour for
representatives from the Ministry of Housing,
Communities and Local Government,
supporting future place based investment.

Aged debt (outstanding for more than

120 days) within the Licensing service

has reduced significantly. Comparing the
position at 1 March 2025 with 1 March 2026,
outstanding aged debt has fallen by 71%,
reflecting improved debt management and
collection activity.

Page 21



A great place to access good public services

This quarter, the following progress has been
made on continually improve Council services
to deliver excellence and value for money

Listen to customers (Residents and
Businesses) to improve services

» Between January and March
2026, the Council completed
key corporate and place based
consultations.

This included reporting on the Residents’
Survey, which drew feedback from over
1,200 residents and showed improved
satisfaction with how the Council is run,
providing a strong evidence base for
service planning. Consultation was also
undertaken to support the Clay Cross Town
of Culture bid, demonstrating strong local
pride, community support and a clear
focus on inclusive participation and long
term legacy, with findings used directly

to shape the bid. In addition, place based
engagement linked to Pride in Place
activity is helping ensure community views
inform local regeneration proposals and
funding submissions

» Mobile customer service events were delivered
in Dronfield on 23 January, Killamarsh on 10
February and Clay Cross on 12 March and were
well received by residents.

Ensure good governance and
transparency in all we do

« The initial review of the Acquisitions and
Disposals Policy has now been completed.
Proposed amendments were fully supported
by the Asset Management Board in March
2026. A rebranded and updated version of
the policy is currently being prepared, with
a final draft scheduled for consideration
by the Asset Management Board, followed
by Scrutiny and Cabinet, prior to formal
approval.

Cyber risk management policies were aligned
to the new corporate framework, with a
cyber security strategy progressing and
supply chain requirements embedded into
procurement to strengthen organisational
resilience.

The Postal Vote Refresh process was
completed by the statutory deadline of 31
January 2026. Almost 40 per cent of electors
required to reapply did not submit a new
application and consequently had their postal
vote cancelled.

Data mining activity commenced to
identify potential electors and encourage
voter registration, supporting democratic
participation.

During the quarter, 88 formal complaints
were received, including a small number of
cross-cutting complaints. 98% were dealt with
within the Council’s standard timescales,
with two cases completed outside the
standard.

Eight internal reviews were received during
the quarter; seven (88%) were completed
within standard timescales, with one
completed outside the standard.

Two complaints were received from the Local
Government and Social Care Ombudsman
(LGSCO), both of which were dealt with
within standard timescales.

There are currently two Housing Ombudsman
complaints under investigation.

During this quarter, governance and
transparency has been strengthened by
drafting, reviewing and supporting a number
of Data Protection Impact Assessments
(DPIAs) and Equality Impact Assessments
(EIAs). This included work relating to the use
of overt surveillance systems, the Simpler
Recycling scheme and the customer chatbot.
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A great place to access good public services

This quarter, the following progress has been
made on continually improve Council services
to deliver excellence and value for money

Significant progress has been made on the
development of the Council’s draft Artificial
Intelligence (Al) Policy, alongside supporting
framework and guidance documents to ensure
emerging technologies are adopted in a
controlled, ethical and transparent way.

The Revised Budget for 2025/26, the Original
Budget for 2026/27 and the Medium Term
Financial Plan covering the period to 2029/30
were considered by Joint Scrutiny and
Cabinet and formally approved by Council in
January 2026.

The Treasury Management Strategy for
2026/27 was also approved by Council
following scrutiny by the Audit Committee,
providing assurance around the Council’s
approach to borrowing, investment and
financial risk management.

The annual review of the Constitution

is nearing completion, with the revised
document scheduled for consideration

by Standards Committee on 29 April and
recommendation to Council in May. Member
guidance, including social media guidance
and the Member Officer Relations Protocol,
was updated in line with national

guidance, with training planned following
the annual meeting.

Modernise and innovate services to
continually improve

During the quarter, ICT activity focused on
improving system resilience, performance and
future readiness. Connectivity enhancements
were made to support the continued move

to cloud-based services, and procurement

of a 24-hour security monitoring service was
completed, with implementation planning
underway.

» Progress continued on migrating systems

and data to cloud platforms, alongside
major upgrades to key business applications
supporting Revenues and Benefits, Planning
and Finance. Work also progressed to
modernise database platforms and improve
device and application management for
Members and staff, supporting secure and
efficient ways of working.

Service performance remained strong, with
incident and service request resolution
consistently exceeding targets throughout the
quarter.

During the quarter, modernisation and
innovation were supported through enabling
governance around new technologies,
including development of a draft Al Policy and
assurance for digital initiatives such as the
customer chatbot.

During the quarter, support and guidance
were provided to Rykneld Homes to enable
implementation of the GOV.UK Mail service,
supporting more secure and efficient
correspondence. A review of postal charges
was also completed and considered by Senior
Management Team, leading to agreement
that underpaid postage on incoming mail
will cease.

e Customer Services supported
the development of the new
chatbot solution by providing
over 120 frequently asked
questions and web links,
improving the quality and
accuracy of automated
responses.

e Progress on self-service check-in at

reception was paused due to competing
priorities and is planned to resume
during 2026/27.
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A great place to access good public services

This quarter, the following progress has been
made on continually improve Council services
to deliver excellence and value for money

« Implemented new HR & Payroll System

» Digital screens were installed including HR and Manager Self Service.

at three leisure centres to
promote services and reduce
environmental impact, while

Maintain a motivated and skilled
workforce

o The 2026/27 health and safety training

plans were confirmed to
replace the 3G pitch surface

at Killamarsh Active during the
summer closure at an estimated
cost of £110,000, supporting
future football provision.

» The new finance system went live in February
2026, with further modernisation delivered
during the year. Payroll was implemented

in December 2025, employee self-service
launched in March 2026, and the income
management system was upgraded to a
cloud-based solution in February 2026.
Implementation of cloud-based BACS is
scheduled for April 2026, completing a
programme of improvements to strengthen
resilience, functionality and efficiency across
core financial systems.

programme was developed and updated
during the quarter to include additional
UKATA Asbestos Duty to Manage courses,
responding directly to feedback and requests
from officers.

Positive feedback was received from the
Information & Improvement team during the
Back to the Floor initiative, highlighting the
value of leadership visibility and engagement.

Microsoft 365 training continued to progress
well, with the majority of staff completing
Teams fundamentals by April 2026.

The Employee Survey was undertaken in
November/December, with results analysed
and shared. An action plan is now in place to
address the key themes identified.
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A great place to access good public services

Quarter

4 Value

Average Time to process new Housing Benefit and
Council Tax Reduction claims (days) 20 19.25 days
Average time to process change in circumstances for 6 1.89 davs
Housing Benefit and Council Tax Reduction claims (days) ) y

. o Annual target o
Council Tax collected % 96.14% 96.60%

o Annual target o
NNDR Collected % 96.66% 96.08%
Total number in Temporary Accommodation Decrease 9
Total number in Bed & Breakfast Decrease 0
% of forrpal complaints responded to within 98% 98%
15 working days
% of mtgrnal reviews responded to within 85% 88%
20 working days
Capital receipts to be achieved from disposal of | £658,550
. ncrease

surplus land and property assets (£) (Cumulative) (see note) | Q3 - £233,550

Total number
in Temporary
Accommodation

The number of households in temporary accommodation is now consistently
low and typically in single figures. As a result, small fluctuations can occur
from quarter to quarter and are influenced by factors largely outside

the Council’s direct control, such as levels of homelessness approaches,
availability of suitable vacant properties, and access to private rented
sector accommodation.

Temporary Accommodation levels for North East Derbyshire have
consistently been the lowest of any Derbyshire Local Authority over the
course of 2025/26

Capital receipts
to be achieved
from disposal of
surplus land and
property assets (£)
(Cumulative)

Capital receipts for 2025/26 are currently expected to be around £750,000,
below the £1 million target. Receipts of £658,550 were achieved during
the year, with further disposals delayed due to market conditions, legal
processes and planning dependencies.

A further £327,350 of approved disposals are progressing through legal
completion and are expected to complete in 2026/27, placing the Council
in a strong position for the new financial year, with over 25% of next year’s
target already identified. Additional disposals have been approved

and prepared for future auctions, supporting continued

progress against the medium term capital strategy.




This quarter, the following
progress has been made
on reducing carbon
emissions and pollution
across the district

Assist and influence other public
partners, residents, and businesses
to reduce their carbon emissions

» The Council’s pilot project to install six
electric vehicle charge points at Mill Lane
offices was issued for tender at the end of
March, with contract award expected in
May 2026.

« Delivered sustained digital communications
promoting recycling, waste reduction and
correct recycling behaviours, including
Simpler Recycling preparation and food waste
rollout messaging (web, GovDelivery and
social media).

» Pre-application advice given for large scale
EV charging site adjacent to the motorway.

 Warm Homes Wave 3 funding
has been secured to support
the retrofit of a further 376
homes over the next three
years, helping to improve
energy efficiency, reduce carbon
emissions and lower household
energy costs.

Works commenced in June 2025 and
include measures such as external

wall insulation, solar panels, improved
ventilation, air source heat pumps and
loft insulation. The programme directly
supports the Government’s 2030 carbon
reduction targets, with potential for
additional funding to further extend the
scheme.

» These grant-funded retrofit schemes are

improving the energy efficiency of the
Council’s housing stock and supporting
progress towards achieving an Energy
Performance Certificate (EPC) rating of C
or above, in line with the Government’s
2030 target.

During Quarter 4, 50 properties were
completed, bringing the year-one total for
Warm Homes Wave 3 to 92 homes. A small
number of completions were re-profiled
due to minor delays, with the remaining 20
homes scheduled for handover in April 2026.

o The Whiteleas regeneration
project in North Wingfield is
now fully complete, the S278
works to the existing highways
have been signed off by DCC and
the works are now on 12 months
maintenance.

Of the 22 homes for sale, 9 remain
unsold. Homes are being actively

marketed and options considered for the
unsold homes.
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A great place that cares for the environment

This quarter, the following progress has been
made on reducing carbon emissions and

pollution across the district

o The Warm Homes Local Grant Scheme
continues to be delivered, with works
managed by Sustainable Building Services and
supported by Council teams.

e During the quarter, 53 homes
were improved, bringing the
total to 58 homes in 2025/26.
To date, £590,475 of funding
has been committed, with a
total of £1,049,475 allocated
for the year (including an
in-year uplift).

» The scheme supports warmer, more
energy-efficient homes and contributes to
reducing fuel poverty and carbon emissions
across the district.

Continually reduce the Council’s
own carbon emissions

» During the quarter, two electric pool vehicles
and a hybrid transit van were added to the
Council’s fleet, supporting progress towards
lower-emission travel. Deployment will
follow completion of the required charging
infrastructure.

Assist and influence other public
partners, residents, and businesses
to reduce pollution

» Work is ongoing with no significant change
since the previous quarter.

Develop policies and plans which
require and encourage alternatives
to car usage

» Supported promotion of walking-based

health initiatives (e.g. Snap and Chat walking
groups) through social and digital channels.

 Discussions continued with the East
Midlands Combined County Authority
regarding procurement of transport
modelling, including sustainable transport
considerations.

Directly and with partners and
residents, reduce litter and
pollution from waste

» Environment Scrutiny Committee received an
update on achievements to date against the
Climate Change Action Plan Update.
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This quarter, the following &
progress has been made
on increasing biodiversity
across the district

Assist and influence other public
partners, residents, and businesses
to utilise their assets to improve
biodiversity

» Work is ongoing with no significant change
since the previous quarter.

Where appropriate, utilise Council
assets to improve biodiversity

« The Lido delivery and action plan is
progressing, with agreed actions and
timescales in place to address all issues
identified through the Scrutiny Review.

A key milestone within the plan is the
Biodiversity Recovery Plan, which is being
undertaken by Derbyshire Wildlife Trust.
The survey work is underway and the final
report findings are due to be completed by
September 2026.



Agenda Iltem 5

North East Derbyshire District Council
Cabinet
28 May 2026
Property, Estates & Assets — Annual Review 2025/26

Report of the Portfolio Holder for Growth and Assets

Classification: This report is public.

Report By: Assistant Director (Property, Estates & Assets)
Contact Officer: Damien Johnson

PURPOSE / SUMMARY

To summarise the financial and operational performance of Property, Estates and
Assets across three core property functions for the period 2025/2026:

« Delivery of Capital Receipts (Year End Position)
o Commercial Property Portfolio (CPP) Annual Review
« Statutory Compliance (Performance following Internal Audit Review)

The purpose of the report is also to provide assurance to Cabinet on the ongoing
management of Council property assets and their contribution to the Medium Term
Financial Strategy and Council Plan objectives.

This report is for information purposes only.

RECOMMENDATIONS

1. That Cabinet notes the performance and financial position set out in this
report across three core property functions for the financial year 2025/26 —
those being Capital Receipts, Statutory Compliance and management of the
Commercial Property Portfolio.

Approved by the Portfolio Holder — Clir. J Barry (Growth and Assets)

IMPLICATIONS

Finance and Risk: YesX No O
Details:
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The delivery of capital receipts every financial year plays an important part in the
overall financial position for the Council, the capital income raised from the disposal
of surplus assets significantly contributes to the capital programme funding strategy
and other financial liabilities.

The Commercial Property Portfolio continues to provide a strong revenue income
stream for the Council, the increased total rent-roll now at c.£900k pa. will
significantly contribute to the Council’s overall financial position. Arrears risk is a
continuing concern and needs to be managed effectively to protect the cashflow
position. Current commercial market conditions are also a concern which will
obviously have an impact on income sustainability.

On Behalf of the Section 151 Officer

Legal (including Data Protection): YesX No [
Details:

The Council has statutory obligations regarding property compliance and can face
significant penalties for non-compliance. The recent internal audit report gives
substantial reassurance that compliance matters across the estates are being
managed effectively and in accordance with the relevant legislation.

On Behalf of the Solicitor to the Council

Staffing: YesX No [
Details:

There are no staffing implications to consider as a result of this report.

On behalf of the Head of Paid Service

DECISION INFORMATION

Is the decision a Key Decision? No.

A Key Decision is an executive decision which has a
significant impact on two or more District wards or
which results in income or expenditure to the Council
above the following thresholds:

NEDDC:
Revenue - £125,000 OO0 Capital - £310,000 O
X Please indicate which threshold applies
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Is the decision subject to Call-In? No.
(Only Key Decisions are subject to Call-In)

District Wards Significantly Affected All Wards.

Equality Impact Assessment (EIA) details:

Stage 1 screening undertaken Not applicable for this

Completed EIA stage 1 to be appended if not | report, Cabinet approved

required to do a stage 2 overarching Strategic
Asset Management

Plan, subject to Stage 1
EIA, on 15/05/2025.

These three core property
functions form part of the
SAMP and no adverse
Impacts are identified.

Stage 2 full assessment undertaken

Completed EIA stage 2 needs to be appended

to the report No, not applicable.

Consultation: Yes.
Leader / Deputy Leader 0 Cabinet [ Details:
SMT KX Relevant Service Manager [ Deputy HOPS — 18/05/26

Members O PublicdO Other

Sec.151 Officer — 18/05/26
Mon. Officer — 19/05/26
PH (Growth & Assets)
(Informed — 17/05/26)

Links to Council Plan priorities;

A great place that cares for the environment
A great place to live well

A great place to work

A great place to access good public services

The three core property functions that are the subject of this report all contribute
significantly to the above Council Plan priorities.

REPORT DETAILS

1.

11

Background (reasons for bringing the report)

Property, Estates & Assets are a key service area within the Council
responsible for the day-to-day management of the Council’s assets. That
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being the operational estate (held and used for service delivery), investment
assets (held for revenue income and Economic Development purposes) and
also the effective management of surplus assets (normally brought forward for
disposal to generate capital receipts).

1.2 Itis important that these core property functions are all managed in
accordance with the principles laid out in the Strategic Asset Management
Plan, whilst also being mindful of how they contribute to the Council Plan
priorities.

1.3 A summary of the yearly performance of these three core property functions is
now detailed below.

2. Details of Proposal or Information

2.1 Capital Receipts (Year End Position 2025/26)

2.1.2 Actual disposals completed in year amounted to a figure of £658,550 against
an annual service plan target of £1m. However, a number of disposal cases are
currently with legal that did not complete before 315t March 2026, these will now
carry forward to year 2026/27 and amount to a total of £253,850.

2.1.3 There are a number of further pipeline disposals for which the appropriate
approval has already been obtained (Cabinet/Delegated Decision) and legal
have been instructed for completion in 2026/27. These have an indicative
disposal value of £2.16m, so it is anticipated that the £1m target will easily be
achieved this financial year. The target was achieved in the previous year
(2024/25) with total disposals amounting to £1,044,250.

2.1.4 Estates have also obtained support from Asset Management Board (AMB) for
a number of other disposals to be brought forward which amount to c.£475k.
These are a mix of proposed private treaty sales or public auction disposals,
and once the appropriate approvals have been obtained, these will also be
earmarked for completion in 2026/27.

2.1.4 Capital Receipts (Update & Forecasting) is regularly reported on a monthly
basis to AMB to track progress towards the £1m annual target. Estates
continually bring forward land/property assets for disposal through the Property
Review process where they are considered at AMB, current live cases amount
to c.£650k.

2.2 Commercial Property Portfolio (CPP) — Annual Review 2025/26

2.2.1 The Council holds “investment assets” in the CPP for either income
generation/capital appreciation or to support business growth across the
district. These assets have for many years generated a significant revenue
income stream that supports the Council’s wider financial position and helps
fund services, capital projects and they also support the local economy.

2.2.2 The CPP is managed by the Property & Estates Team and the Annual Review
is reported to AMB at the end of each financial year to continually measure
performance of the portfolio. The report covers 4no. key performance areas
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which are (1) increase in revenue income, (2) reduction in void units, (3) rental
arrears and (4) property management actions.

2.2.3 Annual rent roll as at 01.04.25 was £854,049 and the service plan target is to
increase this by 5%. At year end, 31.03.26, the rent roll was £896,200 which
amounts to an in-year increase of £42,150 (4.94%), which is only marginally
short of target by £551. However, it must be noted that this increased amount
was achieved whilst taking into account the loss of the rental income from the
CAB (amounting to £18,852) who have now been successfully relocated to
Clay Cross Active and the income is now credited to Leisure Services, it is ho
longer captured in the CPP budgets.

2.2.4 The void ratio figure across the portfolio, as at 01.04.25, was 19.43% and the
service plan target is to reduce this by 5%. At year end, 31.03.26, the void
ration figure had been reduced by 14.72%, well above the annual target.

2.2.5 The starting position of rental arrears, at 01.04.25, was £432,259.11 and the
service plan target is to reduce this by 5% (so £21,612.96). The final year end
position, at 31.03.26, was £348,575.85. This quates to a figure of £83,683.26
which represents a reduction of 19.36% across the estate — well above the
annual target.

2.2.6 Management of the CPP is a continual process involving a number of differing
property actions — in the main seeking to achieve new lettings on vacant/void
units, agree lease renewals where expired (or due to expire) and also action &
negotiate rent-reviews when dates have been triggered. The service plan
target is to achieve a combined number of 40no. of these actions each year.
Unfortunately, only 22no. of these actions have been successfully completed
for 2025/26. However, the Prop Man team in Estates is 2no. posts one of
which has been vacant for 12-months. The vacant post was successfully
recruited to in Feb-26, so hopefully the target will be achieved for 2026/27.

2.3  Statutory Compliance (Property Function)

2.3.1 Property statutory compliance refers to the legal obligations, regulations and
safety standards that property owners and managers must adhere to
regarding the construction, maintenance and usage of land and buildings.
These matters are managed on behalf of NEDDC by the Facilities
Management (FM) Team. It is essential for ensuring the safety of occupants,
users, and the public, often involving regular inspections and certification of
systems.

2.3.2 Property compliance covers various aspects of health and safety, particularly:
fire safety, electrical safety, gas safety, water safety (legionella), lifts and
equipment maintenance and asbestos management. Consequences for non-
compliance can lead to severe penalties, including substantial financial fines,
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legal action and prosecution, and in extreme cases imprisonment for the
parties responsible.

2.3.3 The Facilities Management (FM) team were the subject of a recent internal
audit (April-26) in relation to their statutory compliance function. The overall
assurance rating given was SUBSTANTIAL (the highest audit rating that can
be achieved). It is reassuring to know that the FM team have clearly
demonstrated to audit that they have robust processes in place for the
effective management of legal compliance.

2.3.4 Furthermore, the FM team were also the subject of a recent Health & Safety
Executive (HSE) spot inspection (March-26) solely focussed on NEDDC's
asbestos compliance and our duty to manage under the Control of Asbestos
Regulations 2012. The inspection was both a review of our office based
systems & protocols and also our on-site management of the legal duties at
our operational facilities. The HSE inspection comprised site visits at
Eckington Active, Killamarsh Active, Pioneer House and Mill Lane DCO.

2.3.5 Upon completion of the inspection the HSE concluded that we have effective
processes and procedures in place to manage our legal duty with regards to
asbestos. No improvement notice was issued and no fine imposed.

3 Reasons for Recommendation

3.1 No specific recommendation is made in relation to this report, other than that
the content is noted. The report is for information purposes only.

4 Alternative Options and Reasons for Rejection

4.1 No alternative options have been considered — the report is for information
purposes only.

DOCUMENT INFORMATION

Appendix No  Title

Background Papers (These are unpublished works which have been relied on to a
material extent when preparing the report. They must be listed in the section below.
If the report is going to Cabinet you must provide copies of the background papers)

Capital Receipts (Year End Position) — AMB 30" April 2026.
Commercial Property Portfolio (Annual Review) — AMB 28" May 2026.
Internal Audit Report (Facilities Compliance) — 20" April 2026.
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