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Agenda Item No 5 

North East Derbyshire District Council 
 

Growth Scrutiny Committee 
 

8 February 2018  
 

NEDDC Partnerships Team Activities in Support of Growth Update 

 
Report of the Strategic Partnership Co-ordinator 

 
This report is public  

Purpose of the Report 
 

 To inform the Growth Scrutiny Committee of the contribution made to the NEDDC 
Growth Agenda in 2017/18 by the NEDDC Partnerships Team. 

 
1 Report Details 
 
1.1 The Partnerships Team is responsible for the delivery against 6 Targets identified in 

the 2015-2019 Corporate Plan, each of which having links to the Growth Agenda, 
either directly or in the associated areas of health and wellbeing, financial inclusion, 
voluntary group-community engagement and locality working: 

 C12: Invest in voluntary and community organisations to assist over 13,000 
vulnerable and disadvantaged households year on year. 

 C13: Support the growth in membership of the Chesterfield and North East 
Derbyshire Credit Union by 230 new North East Derbyshire residents per year. 

 G04: Through the Bolsover North East Derbyshire LEADER Approach collectively 
support the creation of 65 sustainable jobs in the combined programme area by 
December 2020. 

 H01: Review partnership arrangements to enable the development of Healthy 
Communities Action Plan by March 2016, with delivery milestones by March 2019. 

 H12: Support the development and delivery of projects as part of the £1 million 
'Grassland Hasmoor…' Big Local scheme by March 2019.    

 T12: Develop an action plan to enable the delivery of the Derbyshire Thriving 
Families initiative by December 2015 and thereafter commence implementation. 

 
1.2 Contributions to the Growth Agenda in 2017/18 include: 
 
1.3 2014-2020 Bolsover-North East Derbyshire (BNED) LEADER Approach  

(Growth Strategy Supporting Enterprise #7: Rural Development Action Plan) 
 

1.4 The BNED LEADER Local Action Group (LAG) has been awarded €1,713,000 of 
European Agricultural Fund for Rural Development (EAFRD) through the Rural 
Development Programme for England for the funding of rural projects in the local 
area. This has a Sterling equivalent of approximately £1,370,000 (fluctuating in line 
with Euro exchange rates). Grants of between £3,500 and €200,000 for up to 40% 
of total project costs are available to farmers, small and micro businesses, 
community groups and organisations in the Bolsover and North East Derbyshire 
eligible areas. The programme was launched on 16th November 2016. 
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1.5 At the time of writing five applications have been approved and contracted, totalling 
£173,191.88, generating £371,263.94 match funding and creating 7 jobs. The grant-
to-job ratio is £24,742 per job created, comparable to the target of £25,000 per job 
used by LEPs. 

 
BNED LEADER Contracted Projects 

Applicant Location/
District 

Grant 
Awarded 

Match 
Funding 

Activity Jobs 
Created 
(contracted) 

Date 

J E Seals 
& Son 

Shirland 
NEDDC 

£31,021.20 £46,531.80 Dairy 
modernisation 

1 27/10/2016 

TA & E 
Bown & 
Son 

Ashover 
NEDDC 

£50,000.00 £226,911.98 Holiday lodges 2 21/12/2016 

Swim 121 Grassmoor
NEDDC 

£22,095.44 £33,143.16 Specialist 
swimming 
service with 
residential 
facilities 

1 17/01/2017 

Carlton 
Woodmill 

Creswell 
BDC 

£37,726.56 £56,589.84 Woodmill 
expansion 

3 10/10/2017 

Eckington 
Civic 
Centre 

Eckington 
NEDDC 

£32,348.67 £14,908.73 Improving 
facilities at 
community 
resource  

0 15/11/2017 

 
1.6 There are three further appraised bids within the application process, two of which 

are expected to be presented to a LAG approval panel scheduled for 30th January 
2018 (one from the NEDDC area), a further application from a North East 
Derbyshire company currently in appraisal and a further fifteen endorsed bids in 
various stages of development (twelve from within the District). More up to date 
figures may be presented at the meeting in terms of approved projects depending 
upon the outcome of the approval panel.  

 
1.7 Performance is behind schedule and efforts to mitigate this are underway. A range 

of factors causing a delay in promoting the programme, including the delayed 
national launch and purdah periods of the 2016 Brexit Referendum and 2017 
General Election. Other challenges to encourage and progress applications include 
a complex application process and lack of match funding (and aversion to risk 
borrowing money), as stated by businesses, as well as the fact that DEFRA revised 
its eligible rural areas definition, making some of our larger trading estates and 
businesses in town centres no longer able to seek LEADER support. The outcome 
was that Clay Cross and Tupton joined Dronfield on the ineligible areas list whilst in 
Bolsover District Bolsover town, Shirebrook and South Normanton were similarly 
affected.  

 
1.8 Following a period of staffing challenges during 2017 Nicola Parsons commenced 

as the new LEADER Programme Officer on 23rd October 2017 and Sharon 
Stevenson as Monitoring & Support Officer from 29th January 2018. In the interim 
period support has been gratefully received from the Economic Development Unit, 
with Martyn Handley seconded to assist with project development work. The focus 
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of the team is continue to heavily promote the programme to ensure applications 
are received by September 2018. Promotion during the year has included: 

 Masterclasses for potential and registered applicants 

 Targeted business events held in conjunction with D2N2 

 Flyers circulated with 2017/18 and 2018/19 National Non-Domestic Rates 
(Business Rates) letters to every registered business in eligible post code areas 
(2,641 businesses) and left in local community venues 

 Attending Parish/Town Council meetings  

 A programme of visits to twenty-two business/industrial centres across Bolsover 
and North East Derbyshire, undertaken with the Economic Development Teams 
and LEP Growth Hub colleagues 

 Attendance at village events, farmers meetings, business networks and internal 
team meetings (e.g. Planning, Environmental Health and Economic Development) 

 Promoting BNED LEADER on the websites and in magazines of the programme, 
the Council and external partners (e.g. Chamber of Commerce, LEPs etc).  

 
1.9 The BNED LEADER Approach 2007-2013 generated an annual gain 3.19% of 

business rates against grant awarded (£35,269 per annum business rates 
generated from 9 businesses granted a total of £1,107,289). It is not possible to 
forecast the benefit from the current programme as it depends on the projects 
received, although it is hoped that additional business rates will be generated; to 
date however there is no recorded increase from the businesses supported. 

 
1.10 The North East Derbyshire Business Growth Fund (BGF) 

(Growth Strategy Supporting Enterprise #3: Business Support Package and 
#5: Accelerate Business Start-ups) 
 

1.11 £66,500 has been ringfenced from the Council’s Invest to Save budget to target 
businesses in areas ineligible for BNED LEADER funding (Clay Cross, Dronfield 
and Tupton) who can evidence that a grant would enable significant growth, job 
creation, increased turnover/expansion or other added value. Grants between £500 
and £4,000 can support a range of capital and revenue activity such as extending 
and improving premises, websites and signage, business start-up costs and 
equipment, ICT and machinery. The fund is scheduled to end in March 2019. 

 
1.12 To date nine successful applications have been awarded a total of £26,265.92, 

contracted to generating £35,721.33 match funding and contracted to deliver 
12.4FTE jobs (of which 7.9FTE are now in place), which is a unit cost of £2,118 per 
job(details of the businesses overleaf). This is significantly higher value for money 
than the £25,000 per job rate used by the LEPs and shows the value of lower-limit 
funding schemes. Five other bids totalling £19,300 are currently in development. 

 
1.13 The contracted match funding rate is, at 57.6% of overall costs, significantly higher 

than the 10% minimum expected in the funding guidelines. This continues to show 
the business commitment to invest in their operations and grow within the District 
should a level of seed-corn funding be available. 

 
1.14  Due to the size of the applicant businesses it is unlikely that Business Rates income 

will be generated. Any income generated is likely to be extremely modest (below 
£1,000 pa) and is effectively a secondary outcome benefit to the Council’s 
investment to business growth, along with securing tenancies at NEDDC-owned 
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premises etc. Recognising the benefits of such secondary outcomes to the Council 
and wider community will be important within the remaining lifetime of the BGF.  

 
NEDDC BGF Contracted Projects 

Applicant Location Grant 
Awarded 

Match 
Fundin
g 

Activity Jobs 
Created  

Date 

Paperclip 
Admin Ltd 

Dronfield £4,000.00 £2,635.00 Develop call 
handling facility 

2 
(actual 3) 

14/01/2016 

Skills for 
Careers 
(JGW 
Training) 

Dronfield £3,058.00 £5,111.00 Bespoke learner 
management 
system 

3 
(actual 
2.5) 

15/06/2016 

Inspire 
Design & 
Develop-
ments Ltd 

Clay 
Cross 

£1,000.00 £2,875.00 Website and 
social media 
development 

1  
(actual 
2.4) 

15/06/2016 

Alma 
Osteo-
pathic 

Clay 
Cross 

£3,800.00 £7,048.31 Development of a 
second treatment 
room 

0.4 05/05/2016 

STAL Ltd Clay 
Cross 

£4,000.00 £4,759.02 Dust extraction 
system on new 
machinery 

1 07/10/2016 

Killer-Byte 
Ltd 

Dronfield £800.00 £5,000.00 Establishment of 
a second shop in 
NED 

2 12/05/2017 

New Oak 
Estates 

Clay 
Cross 

£3,025.44 £4,212.00 Establishment of 
an office 

2 16/08/2017 

Hopjacker 
Brewery 

Clay 
Cross 

£4,000.00 £2,321.00 Increased 
brewing capacity 

1 14/06/2017 

Re-
connected 
Kinesiology 
Therapy 

Clay 
Cross 

£2,582.48 £1,760.00 Equipment and 
business 
marketing 

0 21/11/2017 

 
1.15 Manage NEDBD Ltd 
1.16 North Eastern Derbyshire Business Development (NEDBD) Limited is a company 

limited by guarantee, established in 1993 to act as the accountable body for funding 
schemes and strategic projects. It is used as a special purpose vehicle to deliver 
scheme management which limits the liabilities and costs to the Council and its 
partners, whilst maintaining a strong influence on local delivery at both strategic and 
operational levels. Past activity includes the £11.5m CHART Single Regeneration 
Budget Scheme, its European Action Plan and over £350,000 Public Health Monies. 
Currently the primary role of NEDBD is as accountable body for the BNED LEADER 
and Grassland Hasmoor...Big Local Programmes. 

 
1.17 The Company consists of the following organisations: Bolsover District Council, 

Chesterfield Borough Council, Derbyshire County Council, East Midlands Chamber 
of Commerce and North East Derbyshire District Council. The Partnerships Team 
undertake the operational duties of the company, such as contract management, 
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processing payments, liaising with funders and account production, the latter of 
which has generated £2,000 per annum income to the Council since 2014/15. 

 
1.18 Indirect Growth Activity 
1.19 Sustainable and inclusive Communities are more attractive for inward investors, 

visitors and prospective residents. To maximise the districts potential to be a place 
where people want to live, work and prosper the Partnership Team engages with 
the following activity which indirectly contributes to the Council’s Growth Agenda.  

 
1.20 Assisting Vulnerable People through the Voluntary and Community Sector 
1.21 The Council allocates significant financial investment to the local voluntary sector to 

provide support and assistance to vulnerable members of the community. Most of 
the £132,799 annually allocated is primarily to the four main advice agencies 
(Citizen’s Advice NED, Derbyshire Law Centre, Derbyshire Unemployed Worker’s 
Centres and the Trade Union Safety Team), who report increasing numbers of 
residents requiring advice, particularly around Universal Credit, welfare benefits, 
debt and housing issues: 14,751 interventions were provided to local households in 
2014/15, rising to 18,319 in 2015/16 and 19,681 in 2016/17.  

 
1.22 The Partnerships Team has been working with other departments as part of the 

NEDDC/BDC Universal Credit Working Group to mitigate for the impact of Universal 
Credit on affected residents, such as the installation of additional ICT infrastructure 
at District Council Offices and the establishment of a Personal Budgeting Support 
referral process between the Department of Work and Pensions, the Council and 
Citizen’s Advice North East Derbyshire.  

 
1.23 Supporting Chesterfield and North East Derbyshire Credit Union (CNEDCU) 
1.24 The Strategic Partnership Co-ordinator serves as the Council’s nominee on the 

CNEDCU Board, attending monthly Board meetings, working with the Chair to 
develop the business plan and supporting recruitment and policy development. At 
December 2017 CNEDCU had 4,266 members with 1,212 from North East 
Derbyshire (28.41% of total). This is an increase from 3,756 members and 1,039 
from North East Derbyshire (27.66% of total) in the previous year. 

 
1.25 The Council and Chesterfield Borough Council each contributed £25,000, along with 

£116,000 from Derbyshire County Council towards the £166,000 capital used to 
establish the Family Loan Scheme. These loans have allowed many residents to 
access affordable credit and start a culture of saving for the first time, rather than 
rely on payday loans. Since the start in 2013 over 9,900 loans have been granted, 
totalling over £2.743million.   
 

1.26 Healthy North East Derbyshire (HNED) Partnership  
1.27 The Partnerships Team oversees the 2015-2019 Health and Wellbeing Strategy 

through the Healthy North East Derbyshire Partnership and district Locality Public 
Health Plan. A budget of £ 89,186 was allocated for 2017/18 by Derbyshire County 
Council which the Partnership allocates to a range of initiatives, some of which have 
indirect benefit to Growth. These include the CNEDCU Junior Savers scheme (JSS) 
which operates in eight North East Derbyshire Schools (Arkwright, Calow, 
Grassmoor, Holmgate, North Wingfield, Sharley Park, Temple Normanton and 
Tupton) and had 361 registered savers (61 actively saving in Quarter 3 17/18).   

 
1.28 Grassland Hasmoor… Big Local  
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1.29 The Partnerships Team led the development of £1m+ Grassland Hasmoor...Big 
Local Partnership, which was approved by the Local Trust in early 2015. The 
Lottery funding is for local people to make the area “a better place to live” over the 
next 10 years and can be spent on a broad range of projects and activities to make 
this happen. Current Growth Agenda activities include the development of green 
and open spaces, additional Law Centre and DUWC sessions in Hasland (which 
are accessible to Grassmoor residents) and a small grant fund for new-start social 
businesses (STAR People). The Pit Stop Diner and Community Cinema 
respectively provide affordable facilities for social eating and community 
entertainment.  
 

1.30 On 24th February that North Eastern Derbyshire Business Developments (NEDBD) 
Ltd became the Local Trusted Organisation for Grassland Hasmoor...Big Local from 
1st April 2017. The Big Local staff transferred to the NEDDC Partnerships Team on 
that date as fully funded positions and generates over £6,500 to NEDDC as a 
management fee. In addition Big Local has paid to sponsor a NEDDC roundabout 
and contracts with the NEDDC Print & Design Department for all publicity works. 

 
1.31 Danesmoor Thriving Communities and North Wingfield 2020 
1.32 The Partnership Team has been engaged with the Danesmoor Thriving 

Communities (previously known as Thriving Families) initiative since its 
commencement. The programme aims to better co-ordinate services which support 
residents in more deprived communities, with a secondary aim of reducing service 
duplication, costs and making best use of local authority assets (such as land and 
buildings). The focus of activity during 2017 has been on employment support, 
particularly in light of the recent closure of Clay Cross Jobcentre Plus.   
 

1.33 The Team has also supported the new North Wingfield 2020 programme and 
steering group, which has produced an action plan that includes village 
regeneration as part of its wider focus although the main priority is activities for 
younger people.  

 
1.34 Support to the Armed Forces Community 
1.35 The Team has developed support networks as part of the Council’s commitment to 

the Armed Forces Covenant. In addition to a dedicated section on the Council 
website and newsletter sent to 42 registered recipients, referrals have been made to 
the Home Improvement Team who have worked with SSAFA (Soldiers, Sailors, Air 
Force Association) to provide a range of personal support to residents. These 
include accessing benefits and attendance allowance, converting heating systems 
and improving personal independence and social inclusion though household 
adaptations and purchasing a mobility scooter. 

 
2 Conclusions and Reasons for Recommendation  
2.1 The Partnerships Team aims to play a key role in delivering the Council’s Growth 

Agenda. This contribution will be through: 

 management of funding programmes which directly facilitate economic growth and 
job creation; 

 and community-based and individual-focused interventions which help to improve 
the physical infrastructure of local communities and remove barriers which hinder 
the ability of residents to become fully engaged within the local economy. 
 

3 Consultation and Equality Impact 
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3.1 The Partnerships Team works with other departments to engage with partners, 

businesses and communities across the District to identify their needs, aspirations 
and any barriers to economic growth and participation. 

 
4 Alternative Options and Reasons for Rejection 
4.1 Each contributory activity has been assessed in line with standard NEDDC policy. 

Delivery arrangements are regularly reviewed to ensure targets and outputs are 
achieved in the most effective way possible. 

 
5 Implications 
5.1 Finance and Risk Implications 
5.1.1 Adherence is maintained to NEDDC’s Financial Regulations and Joint Risk 

Management and Partnerships Strategy, as well as external financial controls 
agreed through Service Level Agreement (such as with the Rural Payments Agency 
for the BNED LEADER Programme). 

  
5.2 Legal Implications including Data Protection 
5.2.1  Adherence is maintained to Service Level Agreements and NEDDC’s Legal and 

Data Protection Policies. 
 
5.3 Human Resources Implications 
5.3.1 Evaluation of workload implications upon the Partnership Team is undertaken in 

regular individual, team and Service Planning reviews. Engagement with other 
departments required to assist in delivery is maintained to ensure targets are 
achieved and to identify other activities and services delivered. 

 
6 Recommendations 
6.1 That the report is noted. 
 
7 Decision Information 

Is the decision a Key Decision? 
(A Key Decision is an executive decision which 
results in income or expenditure to the Council of 
£50,000 or more or which has a significant impact on 
two or more District wards) 

No 

Is the decision subject to Call-In? 
(Only Key Decisions are subject to Call-In)  

No 

District Wards Affected All 

Links to Corporate Plan priorities or Policy 
Framework 

See section 1.1 

 
8 Document Information 

Appendix No 
 

Title 

NA NA 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 

NA 
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Report Author Contact Number 

Steve Lee, Strategic Partnership Co-ordinator 
steve.lee@ne-derbyshire.gov.uk  

01246 21(7512) 
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