. . Agenda Item No 4
Scrutiny Review

Job Evaluation and Associated Benefits

DATE OF MEETING ITEMS TO BE COVERED

19" July, 2017 e Scene setting by Lead Officer — Assistant Director
of Human Resources and Payroll

13" September,2017 e Further discussion with Assistant Director of Human
Resources and Payroll

e Review of Reward, Recognition and Retention
Framework

1st November, 2017
e To consider and agree the Project Plan and Timetable

e Consideration of benefits provided by NEDDC to
support recruitment and retention

e Consideration of other benefits provided by other
comparable organisations

e Drafting of questions for Focus Groups

e Discussion on makeup of Focus Groups

10" January, 2018 e Discussion Groups:
1.
2.
3.
28" February, 2018 e To consider the review evidence gathered to

formulate recommendations

18" April, 2018 e Consider draft report and finalise

9" May, 2018 e Report submitted to Cabinet







